3

ACCA

CORPORATE SPONSORS -
OFFICIAL PARTNERS IN CONTRACTOR EXCELLENCE

FEDERATED &
INSURANCE ‘/ EMERSON.

icial -E P
Exclusive Safety and Insurance Partner offi Clzcscioggz;e requréir;ogxpgrty at

Exclusive Digita/ Marketing Partner
© EDRIAN STEEL ‘m QD - _ coNn,,
Cargo Management Solutions for Commercial Vehicles A’O
SCHEDULE G

Preferred Provider of Manual | Software

ner of ACCA

OOMPANY \¢

The new degree of comfort™”

Turn to the experts
E N G | N E Heating & Cooling Systems

01SN0
%*\'A

Honeywell )
l" NDRTEKW l'ytx m NEXA % Coworee®

a member of DAIKIN group OffiC(J/ Driver

GLOBAL HVAC
i —

“cinch ==
DIVIDEND commspoings FIeIdEdge

(IR :iAYORK VbAaIkiIn

== o NNOX)
Safety Partner recerToneT® It’s Hard To Stop A Trane® lENNUX
MITSUBISHI

FUJ lTSU*@ ELECTRIC

FORANE COOLING & HEATING

REFRIGERANTS

a7 ARKEMA .
Sponsor of ACCA Flammable ® XOI
Refrigerant Training TECHNOLOGIES

' i s |
3, il

: RECTC 1/,
! A - al
:77'),7“$ VpO-z 7 | g ¥
E“' { 7 = kS 4
: = |
1
i
- - - - - - - . O
s 4
: 4_.-4""/.
i
!
1
i

ACCA “Optimize” San Antonio, Texas, took place in
March at the Henry B. Gonzalez Convention Center.
Nearly 1,000 industry professionals from across
the U.S. discussed employee recruitment and
retention, Quality Installation training, managing
opioid addictions and legalized marijuana, reducing
distracted driving, digital marketing techniques,
leadership, and many more popular topics.

ACCA hosted federal and state policy makers
responsible for HVAC efficiency programs. Daniel
Simmons, Assistant Secretary for Energy Efficiency
and Renewable Energy, Department of Energy,
offered a keynote address and toured the Expo to
meet with manufacturers and contractors. Simmons
discussed efficiency programs and the Trump
Administration’s efforts to address concerns with lab-
tested efficiency programs. ACCA also welcomed Dub
Taylor, Texas State Energy Director, who is working
with contractors on state-wide installation

training programs funded by the

Department of Energy.

FALL MEETINGS

ACCA held back-to-back fall meetings, bringing
together hundreds of contracting professionals for
industry-lead educational programs and networking
events in November in Dayton, Ohio. The educational
sessions at ACCA Next Level addressed the challenges
and opportunities that the next generation of HVAC
owners and managers need to develop their own
leadership and management styles.

ACCA's popular Service Managers Forum featured
exciting educational sessions led by leaders directly
from the front lines of contracting - business owners,
service leaders, and other industry experts - giving
first-hand accounts of the tools and resources that
are needed to be successful in a competitive playing
field. ACCA also presented its Service Manager of the
Year award to Craig Sabol of Presidential Heating

! During the opening, outgoing Chairman of the Board,
i Steve Schmidt, welcomed ACCA President and CEO,

1 Barton James, as ACCA's new president and chief

1 executive officer. Schmidt then spoke about ACCA's

i ongoing strategic plan that includes a strong focus

1 on member growth, business training, and continued
. i thought leadership from ACCA. Attendees heard

- from talent management and leadership expert, Seth
' Mattison, on personal growth, reexamining leadership
- attributes, and defining who ACCA's future leaders

' will be. ACCA's second plenary session featured Super
. i Bowl Champion Darren Woodson. Woodson's Creating
- a Winning Culture speech walked attendees through

' the four “Cs” in the workplace: complacent, compliant,
i committed, and compelled. His guidance on coaching
| complacent and compliant employees to become

.  committed and compelled teammates proved to be a
: winning message for the contracting industry.

E ACCA'’s closing ceremony featured the induction

' of ACCA's 2019 Board of Directors, led by Eric

i Knaak, ACCA Chairman of the Board. Knaak's

E acceptance speech focused on ACCA's work to lead
i @ more collaborative industry, reinvigorate ACCA's
i membership and volunteer leaders, and build

! stronger relationships with state and

1 regional contracting associations,

1 especially former ACCA
i chapters.

ACCN.

& Air Conditioning in Gaithersburg, MD. Sabol
received ACCA's American flag that was flown over
the United States Capitol Building on June 22, 2019,
National HVAC Technician Day. The flag was flow
by Congressman Markwayne Mullin (OK-2), former
president of Mullin Plumbing, a full service HVAC
company.

Both events included a tour to the Emerson Helix
Innovation Center and were supported by the largest
number of vendors in several years.




Contractors often tell us they are looking for con-
venient and affordable ways to improve techni-
cian performance, reduce callbacks, increase job
margins, and reward quality employees. That's
why ACCA has developed Qtech®, an online train-
ing program that can help meet those needs. The
current list of offerings are:

Brand New! Entry Level Technicians

Technician Field Practices for Quality Installation
Home Evaluation and Performance Improvement
Duct Design Basics

Basic Electricity for the HVAC Contractor

Duct Diagnostic and Repairs

Hydronics

Commercial HVAC Design Basics: Maria's Restaurant
EPA 608 Test Prep Course

Zoning
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Understanding Basic Electricity - A Companion Guide

Electricity is a very large part of an HVAC technician’s day-
to-day experience. AlImost every system failure involves
one or more electrical components in the equipment
being serviced. An HVAC technician must be fluent in

line and low voltage electrical circuits. In fact, much of a
technician’s reputation has to do with how well-versed
they are in low voltage circuitry.

This book will cover conductors and insulators, basic
principles, transformers, series and parallel circuits,
relays, contactors motors, Ohm'’s Law, voltmeter,
ohmmeter, flame rectification, wiring diagrams,
thermostats, compressors, capacitors, impedance relays,
line voltage, hydronic systems, thermocouples, electrical
safety and more.

Technician's Guide & Workbook for Entry Level Tech'’s

This workbook is a basic boot camp level of training for
refrigeration and air conditioning. Basic skills needed to
successfully integrate into an operating HVACR business
as a recruit with little or no HVAC training are covered.
The goal is to provide prospective entrants into the field
with a in-depth overview they can rely on to quickly
develop into entry level technicians.

The basics that HVACR technicians need to know span
many areas of expertise. This guide and workbook is
designed to break the standard training mold. Basics
required by technicians to succeed in the field go
beyond a basic level of understanding the science
and fundamentals of HVAC. The training will broadly
integrate science and practical field guidance with

an added emphasis on how to be a successful HVAC
company team member. Technicians will be provided
with ways to become integrated into the company culture
and represent that company's values in the work they
perform.

(703) 575-4477 | www.acca.org
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The New ACCA Now Magazine

ACCA launched a rebrand and redesign of its
magazine at the ACCA Conference and Expo in

San Antonio. The rebrand brought the focus back

to ACCA's members from cover to cover starting
with a new name, ACCA Now.

Each issue of the bi-monthly magazine features
an ACCA contractor member on the cover, along
with articles focusing on news, strategies, and
ideas to help contractors grow their businesses,
ensuring they are profitable, and help them be
the most professional and successful companies.
Some new features in ACCA Now include: CEO
Column; Chairman’s Column; Partner Spotlight;
and Training, as well as the return of the
Commercial Capital.
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y ACCA Now is mailed to all
THEBESE 5:“ ACCA members and their
MARKETING = ioi
TECHNIQUES _(le_?plol?/ees 1:?md then s?nt digitally.
FOR 2020 is allows for more of our
members to have the magazine in
-emccietily - their hands in the way that works
¥ best for them.

The magazine website is also undergoing a redesign for
2020. The new look and feel of the magazine website will
create a more streamlined look and feel, while creating
a more user-friendly experience. Plus, there will be new
ACCA member-only content on the redesigned site. Look
for the new site in early 2020.




A ROBUST FOCUS ON MEMBERS

ACCA's 2019 restructuring brought on an all-new
membership team tasked with refocusing ACCA's
events, technical programs, website, and new services
that add more value for members.

We launched new partnerships to help contractors
save money and grow their businesses. We invested in
a refreshed website for our members to find business
and technical tools for entire teams. ACCA staffed

up to refocus on technical products, trainings, and
support that more directly serve contractors' pressing
in-house training needs. Transitioning to more intimate
conferences that provide members with valuable
business training and fun networking opportunities.

Perhaps most importantly, we're eager to provide every
member a dedicated Member Services Manager as
their guide to all that ACCA has to offer in their region.
Together these efforts have served to reverse recent
declines in membership and lay a strong foundation for
creative recruitment campaigns.

ACCA took a strong look at it's finances before
developing its budget for 2019 - 2020. After the review, |
ACCA aligned its funds to allow for increase spending oni
new member services that will set ACCA members apart!
from their competition and prepare them for future
changes in the industry.

EXPENSES

. . Seminars and events
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®  Membership promotion and
prgrams
14%

REVENUES

Other income
/ 4%
products
— 34%

B Advertising revenue

2% \

Sales of publications and 5

Dues =—
22%

= Seminars, event fees, and
sponsorships
38%

SAVINGS THAT PAY FOR YOUR
MEMBERSHIP

In its first few months,
ACCA's Savings4Members
program saved
participating contractors
an average of $735!
Savings include: fuel,
uniforms, office supplies, credit card processing
and more. And that's just one of nearly two dozen
discounts available to ACCA members!

BENCHMARKING

ACCA released it's first Financial & Operating
Performance Survey results this year. Survey data
helps members determine whether they are selling
enough maintenance plans, spending too much

on staff, keeping up with the competition, and

more. Benchmarking is a check-up for businesses to
identify strengths, weaknesses, and opportunities for
improvement. Members who participate every year can
see how your company grows and changes over time
and relative to peers.

All data is tabulated by a third-party benchmarking
firm that that crunches the numbers and

reports the findings. Sharing this information is 100%
confidential. Each year, participating members get a
personalized Company Performance Analysis Report
when the survey results are published.

Social Media Toolbox:

ACCA's brand new Social Media Toolbox provides
members pre-made social media posts for Facebook,
Instagram, and Twitter. This is an easy, plug and play
way to boost your social presence with consistent
seasonal posts that reinforce your brand and customer
relationships.

Time To
Change Your
Filters!

Training:

ACCA developed an exclusive members-only training
program for technicians and customer service
representatives to build trust with customers,
understand their needs and, ultimately, book more
Quiality Installation work for your company.

SAVINGSC)MEMBERS

2019 - 2020

ACCA BOARD
OF DIRECTORS

OFFICERS AND DIRECTORS

LOUIS FUENTES
Air Conditioning
Guys, Inc.

El Centro, CA

MICHAEL STANFIELD

Comfort Systems USA
Southwest VINCE GILLETTE
Chandler, AZ Gillette Air Conditioning
Company, Inc. MARTIN HOOVER
- SECRETARY/TREASURER

San Antonio, TX KEITH PATON Empire Heating and

VICE CHAIR Ivey Mechanical, LLC Air Cl;) ndmonlgi, Inc.
STEVE PAPE Kosciusko, MS ecatur,
Pape Service Co.

Desoto, TX

Joining the ACCA Board of Directors in 2020

Craig Elliott, NICE Home Services, Springfield, VA
Matt Marsiglio, Flame Furnace, Warren, Ml

Cody Novini, SoCal Airflow Pros, Mission Viejo, CA
Jen Pierce, Clay's Climate Control, LLC, Lindwood, NJ

VICE CHAIR
DAVE BOELCKE

EDDIE MCFARLANE

Boelcke Heati d VICE CHAIR Haller Enterprises Inc.
o:ifceonzglgg:ﬁn;n L SIS CHAIR Lititz, PA IMMEDIATE PAST CHAIR
Stevensville, Ml stack HZj(‘)’ggg‘HC""”“g ERIC KNAAK STEVE SCHMIDT
‘ Isaac Heating & Air F r;denc!( ':";JBC-
Conditioning rederick,
Rochester, NY
ROB MINNICK
REGION 3 Minnick’s, Inc.
Laurel, MD

REGION 2

REGION 4

i

Retiring from the ACCA Board of Directors in 2020

Steve Schmidt, Frederick Air, Frederick, MD
Michael Stanfield, Comfort Systems USA, Chandler, AZ

- i -

DAN FOLEY

foley Mechanical, Inc.
TIM CROPP Lorton, VA
CroppMetcalfe
Services

Fairfax, VA

SENIOR VICE CHAIR
LANNY HUFFMAN
Hickory Sheet Metal Co., Inc.
Hickory, NC

LINDA COUCH

Parrish Services, Inc.
Manassas, VA




New Manager of Education Promotes Safety & Success

ACCA is committed to making its technical resources more
accessible to support contractors’ in-house training needs. ACCA
hired a Manager of HVACR Education to develop contractor-focused
educational materials and programs that communicate value to
promote sales opportunities, develop a network of ACCA certified
instructors and provide technical support to members. For example,
ACCA is developing a micro-learning library of short educational
videos to provide technicians and installers technical tips. The
development of ACCA's online training and certification exam for A2L
flammable refrigerants to ensure that technicians are prepared, safe
and legally protected as these new products enter the marketplace.

Defending Contractor Interests in Code Proceedings

ACCA pushed back against the rapid deployment of A2L flammable
refrigerants in the residential market. With a coalition of allies,
ACCA successfully delayed adoption of model codes that Would
allow flammable refrigerants
for direct systems in residential
applications, providing time for - =
standards, training, and certification
programs to protect contractors.
ACCA also secured code recognition
for ACCA manuals SPS and Zr

and successfully fought for a
contractor’s right to use press-
connect fittings for refrigerants,
which had been proposed to be
disallowed in the 2018 Uniform
Mechanical Code (UMCQ).

Investing in Quality Standards

In 2019, ACCA completed an
American National Standards
Institute (ANSI) audit, ensuring

its continued accreditation as a
Standards Developing Organization
for another 5 years.

Maintaining Technical Excellence

Under the leadership of Past Chairman John Sedine, ACCA also
began work on a refresh of Manual S to address cold-climate heat
pumps, dedicated dehumidification, and improved language for code
compliance. In addition to updating the Manual S standard, ACCA will
create an easy to read Manual S User’'s Guide and revise the Manual
S Speed-sheet.

Quality Assured Contractor Accreditation Program

ACCA administers the Quality Assured (QA) contractor accreditation
program in support of EPA's ENERGY STAR™ programs. With
approximately 800 accredited contractors throughout 2019, ACCA
accredited contractors complete approximately 90% of the HVAC
systems in EPA's Energy Star News Homes Program! ACCA also
launched new efforts to help QA contractors’ market around their
investment in quality, including a new contractor locator and
partnerships to promote the ENERGY STAR™ Verified Installation
Program for existing homes.

NEW COMMITTEE STRUCTURE
FOR STREAMLINED EFFORTS

ACCA implemented a new committee structure for 2019
to streamline the efforts and more effectively meet
contractors’ needs. The new committee structure consists
of five committees overseeing all of ACCA’'s work: Events,
Membership, Member Services, Partners, and Products.

Events Committee

If ACCA sponsors, attends, or creates an event, this is the
committee responsible. They provide support for the
annual conference, fall forums, regional training events,
and anything else that they come up with that will help to
support our members and our Industry partners.

Membership Committee

This committee is responsible for two areas; bringing in new
members to ACCA - our numbers are our strength, and the
stronger we are, the louder the voice we have in the industry.
This committee by natural extension will also help retain
current members by creating a more engaging dialogue.

This group is the marketing arm of ACCA and we need to
let people know who we are and what we can offer their
business when it comes to being successful.

Member Services

This committee responsible for delivering the products and
services that ACCA offers our members through numerous
sources including internet sales, online training, and
education downloads and anything else that provides value
to members. This committee works in conjunction with
other committees to develop new materials and assist with
repackaging of currently offered materials, making them
easily accessible.

Partners Committee

This committee is responsible for nurturing relationships
that matter to our association and our members. This
includes ACO’s such as TACCA, MIACCA, as well as HARD|,
AHRI, PHCC and any other association that would benefit
our mission. This is accomplished through different modes
of communication, advertising, newsletters, and whatever
else the committee can come up with.

Products Committee

This committee develops and maintains the technical
materials that ACCA offer our members. They are
responsible for creating new standards as needed and
ensuring that any ANSI certified products remain qualified/
certified. They also help to create whitepapers to support
questions that come from our members or industry

partners.
e

ACCA

ACCA is the national trade ass
of HVACR contracting busines
industry.
www.accaorg

furthering the interests
d the broader HVACR

2019 ACCA Federal Victories
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